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Tool Box Talk

              Improving Lifting Operations
[image: image1.png]All lifting equipment should be inspected before use to ensure that they
are in good condition

The wheel should run freely and true, with no visible signs of corrosion,
excessive wear, deformity or contamination from oil, paints, concrete etc

The ropes are in sound condition, are not cut, frayed, worn, damaged,
kinked or contaminated by oil, paints etc
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To prevent materials falling from height, TRAD have taken a new stance with regards to lifting operations. We have invested in new lifting accessories, which have been designed to make lifting operations safer.

TRAD has now adopted a NO KNOT POLICY: 

These lifting accessories are easy to use and do not rely on the user to tie materials off using a traditional knot when securing materials; therefore, eliminating the risk of an incorrectly tied knot becoming loose when materials are being lifted or lowered, subsequently allowing them to fall from height, and possibly causing injury or damage to property. 
This TBT is designed to provide the reader with an understanding of how to use the new lifting accessories.
Please note: All lifting operations must be carried out in accordance with the NASC Guidance SG9 – Safe use of Lifting equipment.
· Only CISRS Trained scaffolders are permitted to install a Gin wheel. 

· Only CISRS COTS Labourer and above are permitted carry out lifting /lowering operations. 

· TRAD laborers who have been provided with the TRAD gin wheel training or have been fully briefed by the lead scaffolder are also permitted carry out lifting /lowering operations. 


· Untrained operatives attempting to use gin wheel and rope, resulting in accidents.
· Poorly segregated work areas and no barriers and signage around hoisting area.
· Hoisting more than two boards (which slip from the rope and fall from height);

· Falling material due to unsecure knots OR use of “slip knots”. (NOTE: TRAD has adopted a No KNOT Policy to avoid this from happening.) 
· Excessive OR lack of length of rope.
· Top man not checking ground man has hold of the rope.
· Obstructions interfering with the lift (protruding transoms).
· Untidy layout of work areas (poor housekeeping).
· Lack of inspections of both gin wheel and rope (allowing the gin wheel and/or rope to deteriorate) with failure to replace Gin Wheel and Rope for new.  


· Ensure you segregate area off (and leave escape route in place); ensure you and your team are experienced and have a good understanding of lifting operations. 
· Make sure that the serial number on the Gin Wheel is the same as the certificate in TRAD’s Yellow H&S Folder (or similar folder) and last inspected within the last twelve months. 

· Please inspect the Gin Wheel and Rope BEFORE use every day. 

· Always carry out and record weekly inspections of the Gin Wheel & Rope (and write it out in the scaffold register, equipment register, or in the Risk Assessment Book).

· The top man must be behind double guardrails at all times.

· Ground man to have full control of the rope prior to pulling.

· When lifting materials, the ground man should pause after the initial pull, ensuring the lifting accessories have taken the weight of the load, and to prevent the materials from swinging.

· Continue hoisting / lowering the load with slow controlled movements. Working this way will prevent the materials from hitting the scaffolding.

· Never stand directly under a load that is being hoisted or lowered.
   BEFORE WORKS COMMENCE YOU MUST CARRY OUT A PRE-USE INSPECTION 
     [image: image22.png]§ = Spanset - ScaffGrip
Leach’s (Big Ben) — =0 mi =) Board Sling
Board Lifter =

Spanset

Decklifting hook
Generic

Wire rope
sling for
system
decks






[image: image2.png]0al
Safe tvM gment

ScaffGrip Tube




1. The tube sling is looped around the tube and fed back through the sling: 
· See below:
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2. The sling is then wrapped a second time around the tube to create a double wrap and then fed back through the sling.

· See below:
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3. The sling double wraps the tube to ensure a firm grip, the user will then pull the Velcro part of the sling back.
· See below:
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4. The Velcro strap is pulled tight and secured in place to ensure a firm grip.
· See below:
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5. The lifting hook can now be attached to the sling, once attached the tube is ready to be lifted or lowered.
· See below:
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The Big Ben Scaffold Board Lifter, works in a very similar way to the tube slings, however it relies on a spring style fastening, opposed to the Velcro fastening.
1. The Big Ben Scaffold Board Lifter, is slid into place, in this photo it is placed at top of two board and gradually slid in place, (no more than 1/3 from the top of the board).

· See below:
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2. Once in place the board lifter is pulled tight to fully secure the boards: 

· See below:
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3. 
Once fully secured the lifting hook can be attached: 

· See below:
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4. 
The boards can now be lifted or lowered.  

· See below:
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 System decks can now be lifted or lowered using the Scaff Grip Hook.
· See below:
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1.The hook is inserted into the circular hole in the fabricated deck.
· See below:
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2.The hook is then rotated 90 degrees to lock in place. 
· See below:
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3.Once in place this can be secured to the rope & wheel. 
· See below:
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4.The deck can now be safely lifted or lowered. 
· See below:
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Care must be taken of the Gin Wheel and Rope to maintain its integrity. Never use a Gin Wheel or Rope that is damaged and quarantine and return any damaged items to the yard for servicing or scrapping.
From SG9:
[image: image20.png]8.14 Close Down Operations

‘The Gin Wheel & Rope must be made safe at breaks and at the end of the shift (which may require the removal
of the equipment to a safe place, if it is likely that others might abuse the equipment).

‘The NASC recommends that where the Gin Wheel & Rope must be left in position overnight, the rope must be
curled up and tied off at high level to reduce the risk of abuse and damage.

NOTE: the NASC recommends that Gin Wheels and Rope are retumed to the depot after the handover of the
scaffold and not left on site (as the equipment can be abused). Where the client requests that the equipment is
leftin place, it is recommended that the scaffold contractor informs their client of their statutory duties in a formal
manner (e.g. a letter).





Further information

· Spanset lifting Accessories: 
· https://www.youtube.com/watch?v=gqJ-T-UD9ew
· Leaches Website – Lifting Accessories 

· SG9- Safe use of Lifting Equipment.

· TRAD TBT 003 – Safe Use of Gin Wheel & Rope.
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	Note to Supervisor: please give any feedback from toolbox talk to the Safety Department; thanks.
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  Background





  Hazards and Risks





What you should do





How to use Lifting Accessories: 





Please Note: Only 1 tube can be secured per sling.  


However, Multiple slings can be used when lifting: 


Never exceed the Gin Wheel SWL of 50KG.  





Remember: when using the Big Ben Board Lifter, Do not lift more than two boards at any one time: 





Note: The Spanset Board sling is fixed in a very similar way, however it uses a Velcro strap, and only one board per sling can be lifted.
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